	EQUALITY, DIVERSITY AND INCLUSION

STRATEGY

2008-2011

	CARDONALD COLLEGE

690 Mosspark Drive, Glasgow G52 3AY

Tel  0141 272 3333     Fax  0141 272 3444

e-mail  enquiries@cardonald.ac.uk     

web site  www.cardonald.ac.uk
	
	[image: image1.jpg]3

CARDONALD

COLLEGE
GLASGOW






CONTENTS
Page

	1
	Mission statement
	3

	2
	Introduction
	4

	3
	Context statement
	5

	4
	Strategic purpose and priorities


	10

	5
	Strategic aims 2008-11

	11

	6
	Associated strategies


	17

	7
	Resource implications


	18

	
	
	


1 MISSION STATEMENT

Mission

Cardonald College helps you to achieve your potential through a valuable and enjoyable learning experience.

Ends
Cardonald College will, within its powers and available resources:
· Provide a range of learning opportunities that reflects current and future needs, taking account of strong links with employers and demonstrating a commitment to social and economic inclusion.

· Provide the widest possible access to, and progression through, learning, responding positively and flexibly to the diversity of clients and communities.

· Promote achievement and the realisation of potential, by providing the highest possible standards of quality in learning and teaching, support services and College environment.

To support the achievement of these Ends, the College will further develop its capacity as an effective, responsible and sustainable organisation.
2 INTRODUCTION

The Equality, Diversity and Inclusion strategy covers the period August 2008 to July 2011.  This revised strategy replaces the Equality and Inclusion strategy which the College had in place up to the end of July 2008.   Cardonald College continues to provide an inclusive ethos and environment, valuing and respecting diversity while ensuring equality of opportunity for all in every aspect of our services and recognises its commitment under a range of existing and proposed legislation in relation to:

· Gender

· Race

· Disability

· Sexual orientation

· Religion and belief

· Age 

The College is now addressing all 6 equality strands above within its approach to equality, alongside its longstanding work in the area of access and inclusion.

The current strategy has now been integrated into the overall college planning process and as such follows a similar format to other key Strategies. It has been developed at a strategic level and is supported by a combined equality, diversity and inclusion (EDI) Action Plan which will implement the strategic aims and milestones outlined for each year of the plan. Each succeeding year the previous year’s actions will be reviewed and the EDI Action Plan will be updated and amended as required.

3 CONTEXT STATEMENT

College Policy and Infrastructure 

The College continues to develop its approach to Equality, Diversity and Inclusion (EDI) by embedding EDI in the Cardonald Experience.
The primary aim of the Equality, Diversity and Inclusion strategy is to ensure that Cardonald College provides real equality of opportunity for all of our present, past and potential students, staff and other stakeholders.  In seeking to promote access and inclusion the College will continue to deliver as broad a range of curriculum areas as possible coupled with flexibility of delivery.
Equal opportunities are promoted strongly and the College will continue to strive to attract learners from under represented groups.  The College will continue to work as a responsive partner that is committed to widening access and inclusion.
The Equality and Inclusion Manager is a dedicated post which oversees and coordinates both strategic and operational aspects relating to the six strands of equality.  One aspect of this role is to initiate college partnerships with relevant agencies and share good practice within the college and the wider community. There is a lead role to promote a positive ethos within a college-wide strategy on equality, diversity and inclusion working with all staff to promote inclusive practices with students and with Personnel to promote inclusive practices with staff.  The Equality and Inclusion Manager has membership of other groups including IT Users Forum, Academic Quality Standards Committee, Learning and Teaching Forum, Guidance Forum and various Short Life Working Groups. This helps to provide a sustained focus and the opportunity to embed inclusion and equality across different areas of our provision.
A specific Equality, Diversity and Inclusion Forum, with members of both academic and non-academic staff from across college, has a remit to discuss and advise on related issues including the revision of policies and procedures and the coordination of impact assessments.  The forum has three active sub groups: Age and Disability, Gender and Sexual Orientation, and Race, Religion and Belief.  The sub groups provide effective communication and resolution of operational issues relating to all equality strands.

Our priorities for the next three years will be to ensure full compliance with all related legislation and to promote a working and learning environment that values diversity, promotes inclusion, and is committed to ensuring equality of opportunity for all students, staff and stakeholders.
External Activity/Links

We have representation through the Equality and Inclusion Manager on the SFEU Access and Inclusion Forum. This has provided opportunities for consultation and joint working both in-house and at SFEU events. Similarly we are represented on the Board of Inclusion Scotland and are affiliated to Skill Scotland and various other voluntary and statutory agencies who provide services for disabled people and those with additional support needs.

The Equality and Inclusion Manager is an active member of the Equality Forward West of Scotland Equality Forum. The College has joined Positive Action in Housing which allows us to advertise job vacancies and promote college programmes directly to large numbers of the ethnic minority population in Scotland. We have a similar arrangement with our partners Youth Community Support Agency (YCSA), Ethnic Minority Enterprise Centre (EMEC) and Glasgow Anti Racist Alliance (GARA). 
The college participated in the QELTM project led by Stevenson College and funded by SFC. We also contributed to the published Guidelines and provided an exemplar teaching pack which is currently used by BRITE  as an example of good practice.  The completed project outcomes are posted on the StaffNet and related staff training and development work is planned.

Another collaborative project involving SFEU, other colleges, EQUAL and COOL was entitled “Redress the Balance”.  We chose to focus on the under representation of females in construction courses.

Legislative Requirements

Overview 

The legislation relating to equal opportunities and outlawing discrimination stems both from the UK government and the European Union. It offers protection from discrimination on grounds of age, disability, gender, race and ethnic origin, religious faith or belief and sexual orientation.

The legislation has implications for the college in terms of our employment practice and in terms of the services we provide.

Compliance with the legislation is embedded in our Equality, Diversity and Inclusion Strategy, Combined Equalities Action Plan and associated Monitoring Report, and the Annual Equalities Report.  In addition, we work in partnership with external bodies at community and national level.

Existing legislation on the six equality strands is given below:

Age
The Age Discrimination Regulations came into force in October 2006 and apply to employers and providers of “vocational training”; staff and students are therefore both covered.  The Regulations apply to people of all ages: the young as well as the old are protected from discrimination on the basis of their age.
As a College we must not discriminate on the basis of age in promotion and training.  Discrimination (direct and indirect), harassment and victimisation are all outlawed. 

Disability

The Special Needs and Disability Act 2001(SENDA) was introduced in three phases:

· September 2002, unlawful to discriminate against disabled people

· September 2003, colleges have a duty to provide Auxiliary Aids and Services

· September 2005, requirements to make physical premises accessible.
SENDA prohibits discrimination in relation to further and higher education admissions, exclusions, and student services.
Responsible bodies for further and higher education institutions must make reasonable adjustments to ensure that disabled students (or prospective students) are not placed at a substantial disadvantage in comparison with their non-disabled peers.  Further and higher education are also required to provide auxiliary aids or services and have a duty to make adjustments to physical features.
The Disability Discrimination Act 2005 introduced a new public sector duty on disability equality that included general and specific duties.  The college must have in place a Disability Equality Scheme and must report annually on the scheme's progress and review it every three years. Importantly the process requires active engagement with and involvement of disabled people in its development and review.  The overall purpose of the Disability Equality Schemes is to narrow the gap in the outcomes and experiences of disabled and non-disabled people.
Gender
The principle and most recent legislation is the Equality Act 2006.  The Equality Act 2006 placed a general duty upon all public bodies to promote equality between women and men (the 'gender equality duty').
The Gender Equality Duty places a duty on Cardonald College to have due regard to the need to eliminate unlawful discrimination and harassment; and promote equality of opportunity between men and women.

The Gender Recognition Act, 2004 gives transgender people legal recognition in their acquired gender and ensures they are afforded all the rights and responsibilities appropriate to that gender. 

Race
The Race Relations Amendment Act 2000 places general and specific duties on educational institutions. The specific duties are effectively the means to the end of fulfilling the general duty.
The specific duties require colleges to:
· have a race equality policy to promote race equality and associated arrangements for its implementation (an action plan)

· assess the impact of its policies, including the race equality policy on students and staff of different racial groups

· monitor, by reference to those racial groups, the admission and progression of students and the recruitment and progression of staff

· publish annually the results of this monitoring process.

Religion and Belief

People are protected against discrimination on grounds of religion or belief under the Employment Equality (Religion or Belief) Regulations 2003. The Regulations cover both employment and study at Further and Higher Education.
The Regulations outlaw discrimination on grounds of “any religion, religious belief or similar philosophical belief” that is held by the complainant.  Discrimination (direct or indirect) , harassment and victimisation are all covered.

Sexual Orientation

The Employment Equality (Sexual Orientation) Regulations 2003 bans discrimination on the grounds of sexual orientation in employment and vocational training: more specifically it bans direct and indirect discrimination, harassment and victimisation because of sexual orientation.
Other Points of Compliance

In relation to our Disability Equality and Gender Equality compliance, the College has a duty to publish a gender equality scheme and a disability equality scheme and, report annually and review progress every three years.  Furthermore, we must publish an equal pay policy statement and report on progress every three years.
The implications of the Education (Additional Support for Learning (ASL) Act) - 2004 is also to be taken into account in College planning, as are the relevant recommendations and best practice guidelines on school-college transitions.  Under the Act, colleges are deemed to be ‘appropriate agencies’ and therefore have a duty to assist educational authorities to provide additional support for young people in transition: i.e. provide support for young people who require additional help with their learning.
Plans to meet the Legislation

This Equality, Diversity and Inclusion Strategy and its associated  EDI Action Plan will adopt a very broad-based approach to ensure that all relevant legislative requirements are addressed and that SMG members take full responsibility for actions in their sphere of responsibility.  There will be further development and utilisation of the Equality, Diversity and Inclusion forum and its sub groups, particularly with regard to Equality Schemes and Impact Assessments. 

The College will continue with and expand where appropriate its involvement in the wide range of external links and partnerships outlined earlier, such as:

· membership and participation in Access and Inclusion Forum, SFEU
· active ongoing links with the BRITE initiative 

· development of Equality and Inclusion Manager’s role as a participating member of Equality Forward West of Scotland Equality Forum
· consolidation and further development of partnerships and links with community groups and relevant external agencies
· representation on the Board of Directors of Inclusion Scotland.
These links should assist in ensuring we are fully aware of our responsibilities under all the legislation listed and what action requires to be taken. 

There will be ongoing appropriate staff development and training to support all staff in promoting inclusiveness and meeting legislation requirements. In addition the Equality and Inclusion Manager will meet with staff teams to give appropriate updates on relevant events and legislation and to discuss appropriate issues. Specifically the collaborative work with the Personnel and Quality Development managers will continue. Staff will be supported on an individual and group basis as requested.  Supportive information and additional resources will be provided on the StaffNet and Student IntraNet.
Policies and procedures will continue to be concurrently reviewed and impact assessed as appropriate and when due for revision.
4 STRATEGIC PURPOSE AND PRIORITIES

The College vision of equality, diversity and inclusion is based upon embedding equality, diversity and inclusion within all aspects of college life. In achieving this, the College will consider all 6 strands of equality within the context of its existing policies, procedures and practices where possible rather than create separate policies etc unless required by legislation.  This method adopts an inclusive approach to all and through this values diversity while meeting the needs of the individual.  It is the College’s aim to develop ways of working that are built upon the principle of universal design.  That is, ensuring that all our practices are designed in such a way that we are accessible to all and that the staff ethos is non-discriminatory and supportive.

5 STRATEGIC AIMS

STRATEGIC AIM 1: To deliver an inclusive learning experience

	
	2008/09
	2009/10
	2010/11

	1.1 Curriculum

      Content


	· Raise staff awareness of the purpose and value of the QELTM Guidelines
· Promote equality and accessibility in programme design
· Support the use of the Accessibility Guide 

	· Create College QELTM dissemination strategy

· Develop a process for ensuring new content is equality proofed

· Monitor that all new content is created using the Accessibility Guide
	· Monitor and evaluate the effectiveness of the QELTM dissemination strategy
· Evaluate process for the creation of new equality proofed material 

	1.2 Curriculum      Delivery


	·  E & I Manager to assist in disseminating to staff information on the support available to staff and students through the Student Support base 

· Monitor/audit staff use of specialist software/hardware and support staff to support access to the curriculum


	· Review procedures to ensure all placements/visits/ are accessible and inclusive


	

	1.3 Assessment 


	· Monitor and evaluate the training and give staff support in ensuring internally devised assessments (design and format) are accessible and equality proofed
	· Monitor and evaluate the impact of the training and support 
	


STRATEGIC AIM 1: To deliver an inclusive learning experience
	
	2008/09
	2009/10
	2010/11

	1.4 Quality Systems


	· Monitor Internal Verification procedures to ensure they support equality, diversity and inclusion
	· Embed equality issues into the programme approval process
	

	1.5 Staff Development


	· Continue to provide both awareness and training sessions on all the equalities legislation 

· Ensure staff induction includes all necessary information on college inclusion and equality policies and practices


	· Provide staff training on learning styles and the need for flexibility in delivery methodologies employed


	


STRATEGIC AIM 2: To deliver inclusive and accessible services for all 

	
	2008/09
	2009/10
	2010/11

	2.1 Student and staff experience: 

(Portfolio, recruitment, admissions and progression


	· Monitor that the portfolio review process ensures opportunities are provided at all entry points and that suitable progression routes are available
· Review impact of revised student admissions procedures and practices
· Collect and analyse data on under represented groups
	· Implement actions arising from all related monitoring activity

· Review and amend if necessary induction and all aspects of guidance to ensure practices are as inclusive as possible 
	

	2.2 Quality Improvement 


	· Promote the anticipatory aspect of equality, diversity and inclusion to all staff

· Evaluate the results of the process audit on the student experience
· Implement the bullying and harassment procedure
· Introduce EDI awareness at student induction
	· Review the impact of the new College complaints and appeals procedures to ensure they meet equality requirements

· Monitor the effectiveness of the bullying and harassment procedure


	

	2.3 Estates


	· Audit all facilities (in relation to the equality strands) within the refurbished estate
· Review accessibility at Greater Pollok Community Learning Centre

· Develop College guidelines regarding suitable Fixtures, Fittings and Equipment (FF&E) guidelines to meet accessibility needs
	· Monitor campus development to ensure accessibility is being achieved

· Implement changes at GPCLC to meet accessibility needs

· Implement FF&E guidelines in all new purchasing
	· Continue to monitor further campus developments to ensure accessibility is being achieved


	2.4 ICT


	· Identify any non accessible IT products/services being offered by the College

· Continue to use the services and support of BRITE, SKILL and JISC to maximise available support to staff

· Evaluate College website to ensure ongoing accessibility
	· Implement changes to any non accessible products/services identified
	


STRATEGIC AIM 2: To deliver inclusive and accessible services for all 

	
	2008/09
	2009/10
	2010/11

	2.5 Student and staff support systems


	· Embed any additional services /requirements identified as being needed to meet needs of under 18’s
· Investigate the value of opening Student Support in the evening

· Review current systems for the identification and support of needs for staff and students
· Involve the SRC in the promotion of equality, diversity and inclusion
	· Review uptake of Student Support
· Evaluate effectiveness of system to identify and support staff and students and make amendments as required
· Include information within induction of the College ethos of inclusiveness and the support systems in place to deliver this
	

	2.6 Marketing


	· Review the accessibility of the website and other promotional literature
· Investigate ways to further promote College provision to diverse groups 
	· Review all existing practices to ensure publications are accessible to all and promote a clear message of equality
	· Implement any changes to existing practices

	2.7 Service delivery to all 


	· Continue to deliver compulsory awareness sessions in all relevant equalities legislation 

· Develop and provide staff development in inclusive practices
	· Evaluate impact of inclusive practices training on service delivery
	

	2.8 Monitoring and Evaluation


	· Carry out monitoring of Action Plan 

· Provide training on Impact Assessment (IA) Checklist

· Introduce an IA Screening checklist 

· Link with identified external partners and internal focus groups to feed into evaluation and future plans

· Maximise feedback from under represented groups
· Maximise the use and evaluation of statistical EDI data
	· Evaluate impact of all feedback on EDI practices

· Evaluate the effectiveness of the IA training

· Embed EDI in College self evaluation processes

· Develop equality performance indicators 
	· Evaluate effectiveness /impact of equality PIs
· Implement and measure against the agreed equality PIs
· Evaluate the impact of College policy and procedures relating to equality and diversity


STRATEGIC AIM 3: To initiate and further develop partnerships to support an inclusive experience for all

	
	2008/09
	2009/10
	2010/11

	3.1 Community

based partners
	· Involve our community partners in college equality planning
· Develop joint approaches to promoting equality, diversity and inclusion for all

	· Implement joint approaches taken to promoting equality, diversity and inclusion for all 

· Seek assistance from partners in reviewing college actions for inclusion in terms of recruitment, guidance and progression

	· Evaluate joint approaches taken to promoting access and inclusion for all 

	3.2 Agency based partners
	· Work with relevant agencies to ensure we comply with requirements arising from the legislation on the protection of vulnerable adults
· Identify and link with the key voluntary organisations the College should work with to assist us meeting our access and inclusion objectives
	· Develop new joint approaches with voluntary organisations to promote access and inclusion for all

· Continue to monitor compliance with legislation
	· Implement new joint approaches with voluntary organisations to promote access and inclusion for all

	3.3 Education sector partners
	· Continue to work with relevant education authorities, other local Colleges and schools to develop and implement our School/College strategy 

· Identify and engage with relevant HEI staff to promote progression for all students 

	· Review involvement in and need for SFEU support networks

· Evaluate progress with HEIs on promoting progression
	


6 ASSOCIATED STRATEGIES

There are a number of other key college strategies that will have to be complementary and implemented in parallel to the Equality, Diversity and Inclusion Strategy if the aims of the strategy are to be achieved. These strategies are:

· Estates Strategy

· Marketing Strategy

· Learning and Teaching Strategy

· Retention Strategy

· ICT Strategy

· Human Resource Strategy

· Learning and Skills Strategy

Equally there will be aspects of Faculty and Unit Development Plans particularly Personnel and Quality Development which will have to reflect elements of the Equality, Diversity and Inclusion Strategy
7 RESOURCE IMPLICATIONS

The College has in recent years created additional staffing through the appointment of the Equality and Inclusion Manager and some related administrative support.  An accessible resource base to support staff and students in meeting equality, diversity and inclusion needs has been established and is a growing support mechanism for students.  There is also now a considerable level of assistive technology available within the College to support students and a number of cross college staff having been fully BRITE trained. A member the Supported Learning Section has undertaken Study Units appropriate to her work with students with learning difficulties. In addition a significant level of resource was put into supporting staff development in relation to the six equality strands.  Staff development resources will continue to be necessary to support the consolidation and extension of training in areas relating to all EDI matters, with attention now being given to awareness raising and training in all equality strands.

The College continues to use some of its SFC main allocation to principally support work over three areas – support for asylum seekers, support for the electronic digitisation of teaching materials to improve accessibility and support for the role of the Equality and Inclusion Manager. Beyond this there is no specific budget allocation for this strategy as in effect by its very aims many of the necessary actions should be embedded within existing staff roles and work practices, and where resources are required to directly support individual students these have to be drawn from sources such as students accessing the Disabled Students Allowance or bursary funding to support their identified needs.
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