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1
Introduction

Cardonald College enjoys a reputation as one of the most inclusive colleges in Scotland.  Our Mission Statement commits us to helping all people to fulfil their potential through a valuable and enjoyable learning experience. The College prides itself on its inclusive ethos in all its dealing with students and staff. The College Strategic Development Plan 2009/12 clearly sets out our commitment to equality.
During Session 2008-2009, the College had 14,539 enrolments.  Of these, 17.5% were full-time students attending a wide range of programmes of varying length, mode of attendance and location. In total approximately 10% of the 14,359 were students who identified themselves as disabled, and of these 16% attended full time.  The breakdown by impairment type is also recorded. The College has for many years delivered provision for students with mild, moderate and complex needs and good practice in this area has been deployed in other provision.  
348 academic staff and 222 support staff are employed by the College. At present only 11of the former and 10 of the latter have disclosed a disability though the College is aware that there is a significantly higher number of staff who are defined as disabled by the legislation but who, given the overall inclusive nature of existing College policy and practice, have not felt the need to identify themselves as such.  

The College has achieved ‘Positive about Disabled People’ Two Ticks recognition since 1996.   Human Resources practices with regard to disabled people, application procedures, training opportunities, are of a very high standard as reflected in the College recently receiving recognition at the Disability Symbol 10th Anniversary Awards

1.1 
The College Equality and Diversity Policy states: 

The Board of Management is committed to a positive and pro-active approach to equal opportunities, which encourages, supports and values diversity.

To this end it will:

Promote and embed the principles of equity in all College Services and in every aspect of College life.

Ensure equality of opportunity and freedom from harassment for all students, staff and visitors by opposing and countering all forms of discrimination on the grounds of gender, marital status, family responsibility, health status, sexuality, age, disability, race, ethnic or national origin, colour, religious or political belief, class, educational attainment, spent offences and mental health.  

Provide complaints procedures for the reporting of any events which contravene the ethos of fair treatment.

A range of supporting documentation is available in relation to this policy

Inclusiveness Statement

Racial Equality Statement

Disability Statement

Equality and Diversity Procedure

Student Charter

Racial Equality Policy Statement

Specifically the Disability Statement states:

‘Cardonald College is committed to providing for the needs of people who are disabled. We will ensure that all reasonable adjustments are made to our provision on an individual and flexible basis. Individuals are actively encouraged to seek assistance and make their needs known’

The Disability Equality Scheme will be added to the list of supporting documentation referred to in the Equality and Diversity Policy. 

2
Background/Context

2.1
Strategy and planning 

Current College practice is that an Equality and Inclusion strategy 2008/11, which covers all 7 equality strands, is integrated into the overall College planning process. Its development was led by a member of senior management and the College Equality and Inclusion Manager and involved staff and student input. Specific issues related to disability are currently contained within this strategy and its associated action plan.  The Equality and Inclusion Manager has a lead role to promote a positive ethos within the College-wide strategy on equality and inclusion, working with all staff to promote inclusive practices with students and with Personnel to promote inclusive practices with staff. In terms of the latter, collaboration has taken place with respect to staff recruitment and employment conditions The Equality and Inclusion Manager has membership of other college groups including the IT Users Forum, Quality Standards Committee, Guidance Forum and various Short Life Working Groups. This has been productive in providing a sustained focus and the opportunity to embed inclusion and equality across different areas of our provision.

The Equality and Inclusion Manager is a Director of Inclusion Scotland and a member of the SFEU Access and Inclusion Forum, the Glasgow Disability Alliance Learning Providers’ Reference Group and Practitioners Plus, a web based tool for seeking advice and sharing good practice on disability issues.  

An Equality, Diversity and Inclusion Group has been in operation since 2006  with members of both academic and non-academic staff from across College including key managers such as the Estates Manager, Staff Development Officer, Quality Manager, Marketing Manager, Head of Student Support, Head of Faculty and the Information Centre Manager. The remit of this group is to discuss and advise on equality related issues including the revision of policies and procedures where appropriate. Disability/Age, Race/Religion and Belief and Gender/Sexual Orientation Subgroups have also been set up, with both staff and student members, to discuss and advise on specific issues. Liaison between the Estates Manager and his Team and the Disability/Age Subgroup has informed and facilitated many of the improvements to building accessibility.   The Student Representative Council Equalities Officer, who is a wheelchair user, is proactive in this Subgroup.

2.2 
Policy and Procedures

Policies and Procedures have been revised against inclusion issues on an ongoing basis as they have become due for revision – normally on a 3-year cycle. Areas which have been specifically revised to support disability equality have included:

· Guidance Policy and Procedure
·  Interview Guidelines for Recruitment
·  Alternative Assessment Arrangements 
· Student Admissions and Enrolments.
An Admissions/Guidance Procedure for Students with Additional Support Needs  has also been created. 

2.3
Staff Development 

Staff Development has included awareness raising of relevant legislation, induction for new staff, workshops on Inclusive Learning, Accessible Curriculum and Universal Design and updates on proposed amendments to legislation. 

The Equality and Inclusion Manager and Vice Principal – Learning & Teaching have attended Disability Equality Duty events delivered by Inclusion Scotland, Disability Rights Commission and Skill Scotland.

2.4
Student Services  

Additional support for disabled students and others who have identified learning needs is available across all subject areas in the College. This is provided by the Student Support Team of five members of staff who offer a wide variety of different kinds of individual support including communication for the deaf, dyslexia screening, scribing, equipment loan, brailling of documents, in class and/or one to one study skills support and proof reading. Students who access this support will have negotiated Personal Learning Support Plans which are reviewed and monitored throughout their programmes of study. In addition a counselling service and stress management programme are available to students and staff on request in the Information and Advice Centre.  

The College actively promotes student awareness of the diversity of the student population and through the student welcome talks given by Senior Managers and the Student Engagement Officer advocates mutual respect for all.

2.5
Accessibility of resources and support 

An Accessible Technology Resource Base has been created to support the needs of staff and students from all areas of the College particularly those with additional learning needs. Appropriate hardware and software are housed in the Base and also in the CORE and Library. Assistive technology is available to support students both within the classroom and where possible in their own homes. Learning Facilitators have undertaken BRITE training.  The College has been approved to carry out the process of assessing students’ needs for Disabled Student Allowance applications. This ensures enhanced efficiency and quality in the provision of additional support for students and staff across the College.

Information for staff on meeting the needs of deaf or hard of hearing students, those with dyslexia and students with hidden disabilities has been included on the Staff Intranet together with a direct link to the BRITE and Scotland’s Colleges websites. 

2.6
Curriculum 

To support staff in meeting the needs of all our students by producing curriculum materials in accessible formats, a Style Sheet has been designed for use in the creation of new materials or the digitisation of existing handouts or worksheets. A technology post to support this work was also put in place and the Style Sheet template made available on the Staff Intranet.

The College participated in the QELTM project led by Stevenson College and funded by SFEFC/SFC. A member of Sports staff developed a teaching pack which has been be used as exemplar curriculum material taking particular account of gender, disability and race equality. The Guidelines created through this project have been distributed, together with exemplars, to teaching staff in all participating colleges.
The Faculty of Continuing and Supported Learning offers discrete tailored programmes for students who experience difficulties in learning. These are available to all ages, including school pupils, both in College and in the community where we deliver a wide variety of subjects including Holistic Therapies, Music and Movement, Drama and Art. These courses have been designed and developed from a basic Access 1 level to meet the needs of all individuals, including those who have high support needs, and staff delivering them are specialists in this area of work.  Supported Learning students who are able to achieve at Access 3 level are supported to use progression routes into mainstream classes where appropriate.  It is College policy to deliver accredited learning wherever possible and most of the supported learning provision is now accredited

2.7
External links 

We work with a significant number and range of disability organisations:  Appendix 1 provides details.  The College is affiliated to Skill Scotland, Inclusion Scotland, Glasgow Disability Alliance and various other voluntary and statutory agencies which provide services for disabled people and those with additional support needs. A presentation by the College on embedding inclusion in FE, particularly in response to DDA legislation, was requested by Skill Scotland and subsequently the Association of Northern Ireland Colleges. An outline of our structures, services and provision was delivered by the Equality and Inclusion Manager at their conferences in Dundee and Armagh respectively.  The College also contributed to the writing of ‘The Manifesto for Inclusion’, published by Inclusion Scotland, which was commended by the Scottish Parliament.  A disabled young woman, a former student of Cardonald and active member of our Disability/Age Subgroup, delivered a presentation on Empowering Disabled Young People at a recent Capita Conference on Disability Equality in Scotland.  

2.8
Summary

The College vision of equality and inclusion is based upon an inclusive approach to all and through this values diversity while meeting the needs of the individual.  It is the College’s aim constantly to develop ways of working that are built upon the principle of universal design: that is, ensuring that all our practices are designed in such a way that we are accessible to all and that the staff ethos is supportive and non discriminatory.

3
Legal context

The Disability Discrimination Act 1995 has been amended by the Disability Discrimination Act 2005 so that, from December 2006, all public authorities will have a duty to promote disability equality. This is General Duty means that public authorities must have due regard to the need to:

· Promote equality of opportunity between disabled persons and other persons

· Eliminate discrimination that is unlawful under the Act

· Eliminate harassment of disabled people that is related to their disabilities

· Promote positive attitudes towards disabled persons

· Take steps to take account of disabled persons’ disabilities even where that involves treating disabled persons more favourably

· Encourage participation by disabled persons on public life

The Act also places specific duties on Colleges.  These are designed to assist them in meeting the General Duty and include a requirement to prepare and publish a Disability Equality Scheme (DES) and Action Plan, involving disabled people in their development.

4
Development of the Disability Equality Scheme 
The DES, led by the Depute Principal and the Equality and Inclusion Manger, has been developed through the involvement of current disabled students and staff, former disabled students and staff, and disabled people external to the College. Partner organisations with whom the College works closely to support disabled people were also asked to assist. 

The focus for existing and past students and staff was on identifying barriers faced and any unsatisfactory outcomes, together with identifying priorities for the action plan and seeking assistance in planning activity.  External feedback was targeted at views on real or perceived barriers to attending College such as physical access.  One key issue for the College, as indicated earlier, is the low number of staff identifying themselves as disabled.  Currently only 2.5% indicate they have a disability or learning difficulty against the national figure of 20% of working age people being covered by the definition of disability under the DDA 2005.  Staff are encouraged to declare a disability and further activity in this regard will be built into the Action Plan.

4.1
Internal student and staff involvement activities:

· Disability/Age Subgroup 

· Focus group of disabled students. 
· Feedback from Learning Facilitators and Student Support staff 
· Focus group of disabled staff (including union involvement)

4.2 
External involvement activities:

· Focus group of local disabled people (via Inclusion Scotland and Glasgow Disability Alliance)

· Feedback from former students and staff

· Feedback from relevant specialist agencies who work with disabled people and link to the College

· Feedback from mainstream and special schools who use College services 
· Web based questionnaire (prospective students, interested parties)

4.3 
Embedding involvement

These mechanisms are already or will be built into the regular planning cycle of the College and evaluated with those disabled people involved regarding their effectiveness.  Alternative approaches will be used as appropriate to support ongoing involvement activities.  The necessity to involve disabled people in planning and decision making processes is clearly understood by the College and mechanisms such as the Disability/Age Subgroup and other appropriate focus groups will be used to the full to ensure the views of disabled people are integrated into normal College planning and review activities

4.4
Outcomes of involvement

The significant majority of those involved were very positive about the College’s inclusive approach to disabled persons.  Areas which were identified where it was felt the College could further improve its practices were:

4.4.1
Students:

· Prospectus, Website and other publications could be more informative on available support and how to access it. 

· Alternative formats for publications should always be  readily available

· Greater staff awareness of disability issues, particularly front line staff

· Improved consistency of induction experience -  current experiences differ from excellent to just satisfactory

· Maximise opportunities to disclose throughout college experience

· Improved timescale, consistency and delivery of reasonable adjustments e.g. equipment, software, course materials.   

· Expertise of lecturing staff in meeting additional support needs within a classroom setting 

· Ensuring that alternative assessment arrangements can be met when required

· Assistance in finding suitable work placements

· Promoting to others the prioritising of disabled access to lifts

· Monitoring to ensure accessible facilities are functional and available e.g. automatic door opening, accessible toilets, car parking allocation.  

4.4.2
Staff:
· Active promotion of College as an inclusive employer

· Internal communication of College ‘Positive about Disabled People‘ practices

· Awareness raising of what qualifies as a disability and what support is available

· Inclusion of College policy on disability within staff induction and staff handbook

· Improved timescale for reasonable adjustments to be made

· Greater anticipation of possible staff needs when designing facilities and internal publications 

· Active promotion of Disability/Age Subgroup as vehicle for staff to feedback views

· Access audit of new and refurbished buildings

· Ensure involvement of disabled people in plans and actions on disability and communication of outcomes to all staff 

4.4.3
External stakeholders:

· Further utilise existing partnerships to meet the additional support needs of students and staff

· Continue our breadth of provision offering opportunities at all levels and where possible extend the amount available at basic access level

· Ensure all College buildings and facilities are accessible   

· Provide positive role models for disabled students and staff

· Ensure availability of information in alternative formats

· Conduct awareness raising campaigns and increase involvement of disabled people in all College activities

· Delivery of Disability Equality training for staff 

4.5
Initial Priority areas

In summary the key areas mentioned as impacting on disabled people were

· Accessible and alternative marketing and publication information  

· Improved internal information and communication systems on disability issues 

· Increased staff awareness of and training in disability equality

· Accessibility of buildings and facilities

· Induction coverage of disability issues

· Systems for timely provision of appropriate support and adjustments 

· Maximum involvement of disabled people at all levels in College decision making processes 

All College policies, procedures and practices related to these areas are priority areas for impact assessments. The completion of the mapping and screening exercise for all College policies, procedures, plans and practices is referred to in Section 6.1.
5
Arrangements for gathering and using information on College performance on disability equality 
A wide range of quantitative and qualitative mechanisms currently exist for gathering information on College performance on disability equality and the use of information from them is built into regular College monitoring systems. This means that that the information is gathered and used at different times of the year by different areas of the college and is generally embedded in the College’s self evaluation and quality assurance processes 

5.1 Student information:

· The College student records systems, managed by the Director of Quality provides data on enrolments, choice of subject, retention and attainment of disabled people. Appendix 2 shows data for 2008/09 including breakdown by type of impairment.  This information is available for Faculty Management teams and the Strategic Management Team to alert them to potential barriers to disability equality. 

· Information is gathered from disabled students who have identified themselves or are identified by staff as requiring support via Personal Learning Support Plans. Regular monitoring of individual progress takes place against these plans.

· Academic Faculties through regular Course Forums and annual Self Evaluation processes have mechanisms in place where any issues pertaining to Disability Equality can be raised and acted on within the Faculty or if necessary referred to Senior Management for action.

5.2
Staff information:

· The College Human Resources Unit provides data on staff recruitment, retention, staff development and progression.  Support is available for all disabled members of staff who request it. 

· The Human Resources Unit regularly compares College practice against the Positive about Disabled people criteria and acts with Senior Management to meet any gaps. There is also an annual external audit by Job Centre Plus of the Two-Ticks disability symbol.

5.3
General information:

· The Strategic Management Team regularly monitors the implementation of the Equality and Inclusion Strategy Action Plan

· All College policy and procedures are subject to an annual review period and any aspects which are identified as creating barriers to Disability Equality addressed in a revised document 

· All College procedures are subject to an audit schedule by the College Quality Development Unit and any issues related to Disability Equality within a procedure which are highlighted are addressed.

· All College Support Units conduct annual Self Evaluation and through this have the potential to raise Disability Equality issues which can be fed into their Development Plans or referred to Senior Management for action

· The Complaints Procedure Report, collated by the Quality Development Unit and considered by the Strategic Management Team, has the potential to highlight any issues related to disability.  

· The Disability/Age Subgroup meets and feeds back regularly on a wide range of relevant issues.
· The Health and Safety (H&S) Committee, chaired by the Principal & Chief Executive, reviews all College H&S practices in terms of disability, in particular fire evacuation procedures

· Any relevant actions identified through the Equality, Diversity and Inclusion Strategy and/or Procedure will be fed into the Disability Equality Scheme Action Plan. 

5.4
Possible additional mechanisms

While the above mechanisms are in place it is recognised that additional information could be gathered and that greater use could be made of the information available.  Consideration will be given to such issues as the following over the duration of the Action Plan:

· It is recognised that information gathered on disabled staff is limited by the low level of staff identifying themselves as disabled and work to establish a more comprehensive picture will be undertaken. A significant aspect to this will be explaining why the information is required, how it will be used and who will have access to it.

· Greater use at Faculty and School level of quantitative as well as qualitative information.
· Necessity to report specifically during self evaluation processes, audit and programme approval documentation on Disability Equality.
· Attendance patterns of disabled learners compared to non disabled

· Analysis of statistics across the equality agendas (e.g. success rates for disabled learners from ethnic minority groups)  

· Views of disabled people on how the collection and use of information gathered could be improved

· Full use of existing and new Student Questionnaires, Focus Groups, Course Forums etc to seek views of disabled people and levels of satisfaction 

· Continued gathering of information on impairment by type and monitoring of outcomes against impairment to ensure all groups are experiencing Disability Equality

· Improved identification through the Complaints Procedure of Disability Equality issues

· Implementation of a Dignity at Work Procedure. 

· Ongoing regular communication with disabled people how their input has influenced changes 

6
Arrangements for Equality Impact Assessment of College policies, procedures plans and practices, including Disability Equality
As indicated above there are many existing mechanisms in place to monitor the impact of College actions and these will continue to be used and improved to inform and amend College policies, procedures, plans and practices. 

In terms of a Disability Equality Impact Assessment process it is understood that this requires a detailed, systematic analysis of the effects of a current or proposed policy, procedure, plan or practice to see if it has or will have a differential impact on disabled people.  It in effect provides the opportunity to pre-empt potential inequalities rather than monitoring to highlight existing inequalities in practice.  It also provides an opportunity to promote more positive attitudes towards disabled people and encourage their participation in public life.  This approach is one which the College already begun to implement and is reflected in its promotion of the universal design concept of creating systems, material etc that are accessible to all from the start.  It is recognised that this approach often results in an improved experience for everyone and moves the focus from the requirements of disabled people only to College policies, procedures, plans and practices.   

The College Strategic Management Team is the focus for assessing the overall impact of College policies, procedures, plans and practices, with each manager of an area of the College’s work responsible for regularly assessing impact of these within their own area. 

6.1
Existing arrangements for impact assessment

· The Strategic Management Team review and approve all new and revised policies and procedures and give consideration of the impact on disabled students and staff.

· Where a manager responsible for a policy, procedure or practice is creating or reviewing this he/she is asked to involve the Equality and Inclusion Manager to ensure the systems put in place support Disability Equality.

· As part of its role the Equality, Diversity and Inclusion Group act as a collective in assisting the development and review of a range of College procedures. (see Appendix 3).
6.2 
Additional Impact Assessment arrangements being implemented 

· Based on feedback from the involvement of disabled students, staff and external stakeholders an Impact Assessment process was carried out on the priority areas listed in Section 4.5 

· The Inclusion Group has been replaced with a more focused Equality Diversity and Inclusion (EDI) Group made up of core College officers. This group works in conjunction with the Disability/Age Subgroup  (including the SRC Disability Officer, disabled student and staff representatives, external agency representatives) on all disability equality issues including the mapping and screening of organisational policies, procedures, plans and practices as high, medium or low priority. It is anticipated that some of the high priority areas will already be undergoing Impact Assessments as part of the initial group of areas identified.   

· Once the priority areas are agreed the EDI Group will develop and co-ordinate an Impact Assessment schedule with the relevant Strategic Management Team member overseeing the Impact Assessment process for the areas for which they are responsible. It is recognised that active involvement of disabled students and staff in this process is essential.  The Equality and Inclusion Manager assists staff in bringing together disabled people to support them in the Impact Assessment process. Relevant staff receive training in how to carry out Impact Assessments.

· Where a specific policy or procedure is due for review the SMT member responsible will ensure an Impact Assessment is carried out and when appropriate the policy/procedure will go to the EDI Group for feedback and the SMT for approval. 

· Process audits took place in session 2007/08 with 3 disabled students, one within each Faculty, which followed them through all stages of their engagement with the College (application, enrolment, induction, programme delivery, guidance and support etc) This assisted in confirming the high, medium and low priority areas and also identified disability equality issues to be addressed by the College.

Following revisions to policies and procedures and amendments to processes and practices, the existing outlined College monitoring systems continue to be used to check the effectiveness of changes implemented.
7
Implementation, monitoring and publication of the Disability Equality Scheme

7.1
Leadership
The Director of Organisational Development and the Equality and Inclusion Manager will lead on the implementation of the DES and the associated Action Plan. 

7.2
Communication

Staff will be made aware of the background and launch of the revised DES through the College weekly bulletin, regular staff newsletter and staff development workshops.  The approach to be taken will be within a continuation of the College’s holistic inclusive approach to all equalities.

7.3
Partnerships

The further development of partnership working is seen as crucial to the success of our work on equality and existing disability links will be strengthened and new ones forged to ensure maximum involvement from external agencies in the implementation of the DES.

7.4
Monitoring and Publication

The DES will be published on the College website and on the staff intranet with quarterly updates on progress against the action plan being posted on the latter. 

An annual review and updating of the EDI Action Plan will be undertaken and then considered by the Strategic Management Team and the Board of Management.  An Annual Combined Equalities Monitoring Report will be published on the College website with hard copies available on request.   

Appendix 1 

External Links

Inclusion Scotland

SKILL Scotland 

BRITE

SFEU, Access and Inclusion

Glasgow Disability Alliance

Centre for Independent Living

Dyslexia Institute

Deaf Connections

Disability Rights Commission

Scottish Council on Deafness

Social Work Departments in Renfrew, East Renfrew and Glasgow

Social Work Day Services as below

Anchor 

Accord

Berryknowes

Barrhead

Priesthill/The Wedge

St Gerard’s

Greensyde

Maxwellton

Merrylee House

Thornliebank

Glasgow Centre for Healthy Living

Glasgow Learning Disabilities Partnership

REHIS

Common Knowledge/Adelphi Centre

Capability Scotland/Whitehaugh/West Lane/Wallace Court

Enable

Greater Glasgow and Clyde Health Board

Charleston Centre

Key Enterprise

Dykebar Hospital

Community Learning Disability Team

RNID

RNIB

Sense Scotland

Mainstream Schools

Special Schools as below 

Abercorn

Ashcraig

Corseford

Hollybrook

Kersland

Linburn

Mary Russell

Merklands

Middlefield

Milton

Parkhill

St Aidan’s

St Joan of Arc

St Oswald’s

Govan Communication Disorder Unit

Hillpark Communication Disorder Unit

Psychological Services 

South East Learning Disability Team

North West Learning Disability Team

Other Area Learning Disability Teams as appropriate

Careers Scotland as below

Adelphi Centre

Barmulloch

Barrhead

Cardonald

Drumchapel

Easterhouse

Johnstone

Kirkintilloch

Maryhill

Parkhead

Paisley

Queens Park

Southside

South Lanarkshire 

Employers including

BTCV Scotland

Iceland Food Stores

W.H. Smith

Fitness First

Homestart

The Western Baths Club

Virgin Retail Ltd

Morrisons

Elmwood Nursery

Paisley Central Library

Toys “R” Us

Remploy Ltd

University of Glasgow 
 Appendix 2
Student data gathered

	Session 2005/06
	Headcount
	Retention
	Unit achievement

	Disabled 
	10%
	88%
	88%

	Non disabled
	83%
	78%
	84%

	Not known
	8%
	88%
	91%


Disability type recorded by student at enrolment 

	Dyslexic
	
200 (14%)

	Blind/partially sighted
	
24 (2%)

	Deaf/hard of hearing
	
24 (2%)

	Wheelchair/mobility difficulties
	
80 (6%)

	Personal care support
	
10 (1%)

	Mental health
	
182 (13%)

	Unseen disabilities
	
338 (24%)

	Multiple disability
	
122 (9%)

	Not listed above
	
426 (30%)


Appendix 3 

Procedures considered by EDI Group:
Student Admissions and Enrolments

Admission/Guidance for Students with Additional Support Needs

Health and Safety: Fire Safety

Equality Diversity and Inclusion
Dignity at Work

Also considered were:

Flowchart of Admissions Process

Interview Guidelines

Inclusiveness Statement

Disability Statement

Equality Diversity and Inclusion Policy

Equality Diversity and Inclusion Strategy
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The Disability Action Plan has been developed to underpin the delivery of the College’s Disability Equality Scheme 2010-13 and priorities for action identified in response to internal and external feedback through involvement of disabled students, staff and external stakeholders. Progress on achieving objectives and actions will be monitored annually and the action plan revised in light of the outcomes.

Contents

· Infrastructure and Organisation 

· Information and communication

· Student services

· Curriculum development and delivery

· Staff employment and development

· Estates accessibility 

· Engaging with the wider disabled community

· Monitoring and evaluation

1
Infrastructure and Organisation

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	1.1
	Ensure effective procedures in place to record any instances of disability inequality
	· Monitor the Complaints procedure to ensure complaints from disabled people are identified, monitored and outcomes recorded.
	Director of Quality and MIS

	June 2010
	· Increased number of recorded and resolved complaints.

	
	
	· Implement a Dignity at Work Procedure.
	HR Manager
	June 2010
	· Procedure completed and approved.

	
	
	· Review the need for and create if necessary a confidentiality and disclosure procedure.
	HR Manager
	Jan 2010
	· New procedure in place.

	1.2
	Enhance quality systems to improve recording of disability equality issues
	· Incorporate equalities specific questions to the procedure audit process which captures disability equality information.
	Director of Quality and MIS
	June 2010
	· Question included and disability issues identified as a result.

	
	
	· Ensure that all new or revised procedures go through an impact assessment process.
	SMT/QDU
	June 2010
	· Existing annual review period implemented. Procedure review flow chart contains Equality Impact Assessment step.

	1.3
	Embed new College structures to support inclusive practice
	· Manage a College Equality Diversity and Inclusion Group.
	Director of Organisational Development/ E&I Manager
	June 2010
	· Group active – minutes of meetings posted as appropriate.

	
	
	· Make regular use of student, staff and external focus groups.
	E&I Manager/ Director of Quality and MIS
	 December 2010
	· Minimum of 4 annual focus groups held.

	1.4
	Implement actions to respond to disabled people’s identified needs
	· Carry out Impact Assessments on the priority areas identified by disabled persons in the review of the DES.
	Equality Group/ relevant Managers
	December 2010
	· Impact Assessments completed on the areas identified. .


	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	1.5
	Conduct a formal mapping and screening exercise on College policies, procedures, plans and practices
	· Undertake a mapping exercise co-ordinated by the EDI Group.
	EDI Group/ relevant Managers
	June 2010
	· Mapping exercise completed.

	
	
	· Identify high, medium and low priorities 
	As above
	June 2010
	· Priorities identified.

	
	
	· Agree and implement an Impact Assessment schedule.
	SMT/ as above
	June 2010
	· Impact Assessment Schedule agreed.


2
Information, Communication and Involvement

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	2.2
	Increase involvement of disabled people in decision making processes
	· Maximise input from Disability/Age Group
	E&I Manager


	June 2010
	· Minutes and actions from Disability/Age Group

	
	
	· Feedback to disabled people how their input has influenced change.
	E&I Manager


	June 2010
	· Internal and external mechanisms used to ensure feedback.

	2.3
	Actively promote the College’s commitment to disability equality and the DES.
	· Publish information on website, staff newsletter and bulletin.
	E&I Manager


	June 2010
	· Evidence of published material.

	
	
	· Utilise discussion group on staff and student intranets to raise and help resolve disability issues.
	E&I Manager


	June 2010
	· Appropriate issues posted for discussion and outcomes communicated via bulletins and group meetings.

	
	
	· Develop alternative mechanisms for communicating with staff on disability issues.
	HR Manager
	June 2010
	· New/revised mechanisms in place for communicating with staff.


3
Students services and admission

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	3.1
	Ensure recruitment processes promote disability equality
	· Review student admissions procedures and practices.
	Director of Quality and MIS
	March 2010
	· Impact Assessment completed, changes implemented and positive audit outcome.

	
	
	· Review admissions interview practices.
	Director of Quality and MIS
	 March 2010
	· Contain within above Impact Assessment, changes implemented and positive audit outcome.

	3.2
	Promote disability equality to all students
	· Introduce a section on disability awareness within equalities in student induction.
	E&I Manager/Student Engagement Officer
	Aug 2010
	· Revised Induction material delivered with new information included.

	3.3
	Ensure that information about student needs is effectively communicated to those who need to know
	· Review existing mechanisms for capturing student needs and passing the information to relevant faculty staff.
	Head of Student Services
	 March 2010
	· Carried out within an appropriate Impact Assessment, implemented and positive audit outcome changes.


4
Curriculum development and delivery

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	4.1
	Ensure the curriculum promotes disability equality and provides an inclusive learning experience
	· Ensure that new programme design takes account of disabled student needs – material, work placements, use of IT to support learning.
	Heads of Faculty
	June 2010
	· Evidence that approval and self evaluation processes consider these features.

	
	
	· Establish suitable mechanisms for the dissemination of the accessibility guidelines to academic staff.
	E&I Manager
	June 2010
	· Effective dissemination and implementation of accessibility guidelines.

	
	
	· Maximise the use of the Digitisation service and Accessibility Resource Base by students and staff.
	E&I Manager/Head of Student Services
	June 2010
	· Annual  evaluation process feeds back satisfaction with the service level provided

	
	
	· Improve times for the implementation of reasonable adjustments for students.
	Head of Student Services/Faculty Heads
	March 2010
	· Carried out within an appropriate Impact Assessment, changes implemented and positive audit outcome.

	4.2
	Develop equality proofed assessment instruments
	· Promote staff awareness of potential equality issues related to internal and external assessments.
	E&I Manager/Director of Quality and MIS
	June 2010
	· Included within the dissemination of accessibility guidelines which are included in all teaching packs.

	
	
	· Implement the development and use of equality proofed assessment instruments.
	E&I Manager/Director of Quality and MIS
	June 2010
	· Covered by the accessibility guidelines as above and confirmed by positive audit outcome.

	4.3
	Build disability equality into academic quality systems
	· Introduce disability equality into the programme approval process.
	QSC
	December 2010
	· Implementation as appropriate by QSC.

	
	
	· Review the Internal Verification procedures to ensure they support disability equality.
	 Vice Principal Learning and Teaching
	December 2009
	· Carried out within an appropriate Impact Assessment, changes implemented and positive audit outcome.


5
Staff employment and development 

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	5.1
	Increase the number of identified disabled staff employed
	· Provide information on the DES, and what qualifies as a disability.
	HR Manager
	December 2010
	· Information leaflet/newsletter distributed.

	
	
	· Introduce new mechanisms to establish a more comprehensive picture of the level of disabled staff employed.
	HR Manager
	June 2010
	· Larger number of disabled staff identified and recorded.  

	
	
	· Investigate alternative recruitment practices to encourage applications from disabled persons.
	HR Manager
	March 2010
	· Increased number of applications from people identifying themselves as disabled

	5.2
	Provide staff development to support good disability equality practices
	· Deliver awareness raising of disability issues for all front line staff.
	E&I Manager/Staff Development Officer
	June 2010
	· Staff awareness sessions held with all relevant staff attending

	
	
	· Deliver information at Induction to support disability equality practices.
	E&I Manager/Staff Development Officer
	January 2010
	· All new staff receive relevant information during the Induction programme.

	
	
	· Deliver disability equality workshops. 
	E&I Manager /Staff Development Officer
	June 2010
	· A minimum of 3 Disability workshops delivered each year  

	
	
	· Provide training and support for line managers and HR staff in responding to disabled staff needs.
	E&I Manager/ Staff Development Officer
	January 2010
	· Evidence of uptake of training opportunities and support, and resulting satisfactory outcomes for disabled staff.


	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	5.3
	Further develop the College as an employer which is positive about disabled people
	· Expand activity beyond the Two-Ticks ‘Positive about disabled people’ award.
	HR Manager
	March 2010
	· Evidence of new activity.

	
	
	· Continue to provide information about support and services available.
	HR Manager
	January 2010
	· Evidence of information being made available to all staff through appropriate channels.

	
	
	· Ensure that relevant information on disability issues is provided during Induction processes and within the staff handbook 
	E&I Manager/HR  Manager
	January 2010
	· All staff receive information at Induction and in the Handbook.

	
	
	· Improve times for the implementation of reasonable adjustments.
	HR Manager/ Heads of Faculty
	March 2010
	· Evidence of satisfactory outcomes for relevant staff.


6
Estates accessibility 

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	6.1
	Provide an accessible campus and facilities
	· Audit accessibility within new and refurbished estate.
	EDI Group/Estates & Facilities Manager
	March 2010
	· Audit carried out by EDI Group and/or independent organisation.

	
	
	· Build accessibility into planned refurbishment works.
	EDI Group/Estates & Facilities Manager
	January 2010
	· Review of accessibility standards being applied.

	
	
	· Improve accessibility at Priesthill campus.
	EDI Group/Estates & Facilities Manager
	March 2010
	· Audit carried out and phased improvements planned.

	
	
	· Develop a College policy on furniture, fixtures and equipment to meet accessibility needs.
	EDI Group/Estates & Facilities Manager
	June 2010
	· Policy developed which provides staff with clear guidelines to ensure disability needs are anticipated when purchasing furniture, equipment etc.


7
Engaging with the wider disabled community

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	7.1
	Maintain and enhance links with disabled people and groups in the community
	· Build on existing external links to ensure ongoing involvement in College disability equality planning and action.
	E&I Manager/ Heads of Faculty
	
	· Evidence of enhanced links and improved outcomes.

	
	
	· Develop with identified partners /agencies joint approaches to promoting disability equality.
	E&I Manager/ Heads of Faculty
	
	· New joint methods of promoting disability equality being implemented.


8
Monitoring and evaluation

	Objective
	Action
	Responsibility
	Target date
	Success Indicator

	8.1
	Monitor progress against Action Plan
	· Complete a quarterly progress update on the staff intranet.
	Relevant Manager
	March 2010
	· Progress reports regularly updated and progress achieved.

	
	
	· Produce an annual monitoring report of relevant student and staff data.
	SMT
	December 2010
	· Report produced and published.

	8.2
	Maximise feedback from disabled students and staff
	· Utilise the systems in place to continually identify disabled students’ views and experiences for example student satisfaction questionnaire, course forums, focus groups.
	SMT/ Director of Quality/ E&I Manager
	December 2010
	· Relevant information collected and collated through existing systems and forwarded as appropriate.

	
	
	· Identify disabled staff views and experiences via staff satisfaction questionnaire.
	SMT/HR Manager/E&I Manager
	March 2010
	· Information collected and collated and forwarded as appropriate.

	8.3
	Maximise use of existing information
	· Ensure that Faculties make greater use of relevant quantitative and qualitative information.
	Heads of Faculty
	March 2010
	· Statistics available on disability used by Faculties to monitor, evaluate and where necessary improve services for disabled people.

	
	
	· Introduce the requirement to report specifically on disability equality during self evaluation process.
	SMT
	December 2010
	· Self Evaluation paperwork amended to ensure disability information included in self evaluation process.

	
	
	· Increase the monitoring of impairment by type and across the equality agendas.
	Heads of Faculty
	March 2010
	· Provision and analysis of more detailed information by type of disability.
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